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With growing regulatory and operational complexity 
surrounding healthcare contracts, legal and 
compliance functions face a critical challenge: 
streamlining processes without sacrificing the 
compliance itself.

While many contracting lifecycle management (CLM) 
solutions exist, a “one-size-fits-all” model can never fully 
accommodate the operational and strategic 
requirements unique to any individual health system. As 
stakeholders seek to simultaneously address 
administrative ine�ciency and mitigate prospective 
reputational risk, it is imperative to select a dedicated 
partner that can advise holistically by integrating 
industry best practices and providing a deep, practical 
understanding of CLM’s role in healthcare.

Contract Management Challenges
For many years, healthcare organizations like St. 
Tammany Health System have worked tirelessly to keep 
up with the demands of managing complex physician 
contracts, monitoring compliance with laws and 
regulations, handling procurement and maintaining 
successful onboarding processes. This combination of 
factors has placed an added strain on every stakeholder 
in the contract lifecycle.

A 2022 report from the American Hospital Association 
identified that workforce and contract labor accounted 
for more than 50% of hospitals’ total expenses before 
the COVID-19 pandemic and have continued to rise in 
recent years. By the end of 2021, labor expenses per 
patient were up 19.1% from pre-pandemic levels.

In the same way that providers work to ensure the 
safety and well-being of their patients, contract 
managers serve as custodians of the entire 
organization. With often thousands of agreements 
across their contract portfolios, health systems can’t 
risk ine�ciency or ambiguity.

However, to bring CLM full circle and provide true 
visibility across the regulatory and compliance 
environment, health systems need to consider their 
unique situation and tap into the expertise of both 
internal and external subject ma�er experts to align all 
aspects of people, process and technology.

Case Study:
St. Tammany Health System
As a multi-campus health system, which includes an 
acute care hospital with 281 inpatient beds, St. 
Tammany realized that its approach to contract

management was not se�ing the organization up for 
success. 

At the time, the team handled tasks manually. For 
example, sta� collected physical signatures and 
scanned each contract and related documents into the 
system. This process was labor intensive and reduced 
the time St. Tammany team members could spend on 
other, more value-added tasks. What’s more, without an 
archiving option, older versions of contracts remained in 
the system — adding unnecessary clu�er.

To continue on its journey to becoming a High 
Reliability organization, St. Tammany sought out a 
contract management system that would enable the 
team to increase e�ciency across the board. In doing 
so, St. Tammany was not simply optimizing their 
workflow but turning their contracting process into a 
strategic advantage.

In May 2021, St. Tammany adopted RLDatix’s Contract 
Lifecyle Management software solution to modernize 
their contracting processes... and the rest was history.

St. Tammany needed a partner to enable its digital 
transformation. E�ective contract lifecycle 
management can provide both financial and 
operational ROI, increasing performance, alleviating 
burdens placed upon legal teams, mitigating financial 
and reputational risks, enabling improved recapture of 
entitlements and helping to realize savings in 
procurement and IT.

The health system’s decision to turn to RLDatix for its 
contract management needs was straightforward — it 
already owned another product in the RLDatix suite of 
solutions. The RLDatix CLM solution also checked every 
box on their wish list: e�cient, streamlined and easy to 
use.
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https://www.sttammany.health/
https://www.sttammany.health/

https://www.aha.org/system/�les/media/�le/2022/04/2022-Hospital-Expenses-Increase-Report-Final-Final.pdf

As tools for contract creation and negotiation 
become more mature in meeting the needs of 
general counsels, CPOs, and CSOs, improved 
management of contract obligations and 
entitlements, targeted analytical functions 
for other stakeholders, and mature AI 
functions will dictate which providers lead 
pack.

Forrester

https://psnet.ahrq.gov/primer/high-reliability
https://psnet.ahrq.gov/primer/high-reliability

https://www.ecgmc.com/thought-leadership/blog/enterprise-contract-lifecycle-management-systems-an-e�ective-option-to-reduce-cost-and-operational-waste
https://www.ecgmc.com/thought-leadership/blog/enterprise-contract-lifecycle-management-systems-an-e�ective-option-to-reduce-cost-and-operational-waste

https://www.ecgmc.com/thought-leadership/blog/enterprise-contract-lifecycle-management-systems-an-e�ective-option-to-reduce-cost-and-operational-waste
https://www.ecgmc.com/thought-leadership/blog/enterprise-contract-lifecycle-management-systems-an-e�ective-option-to-reduce-cost-and-operational-waste

https://www.sttammany.health/

www.rldatix.cominfo@rldatix.com+1 (0)312 505 9301 @RLDatix



03One Solution, Endless Benefits: RLDatix Contract Management & St. Tammany Health System

Automating Success with
the RLDatix CLM Solution

Increase available resources
organization-wide

Improve e�ciencies and reduce
administrative burden

Automate and streamline
contracting processes

Reduce risk and improve
compliance, reputation

and retention

We knew we needed a more efficient, easy to 
use and streamlined approach to contract 
management, so we turned to RLDatix.

Les Hall 
Assistant Vice President of Legal A�airs
St. Tammany Health System

St. Tammany handles hundreds of contracts each year 
— from physician employment agreements to leases, 
and everything in between. In-system features available 
with the RLDatix CLM solution (such as the ability to set 
alerts and track upcoming reviews) have simplified the 
organization’s review and reporting processes, enabling 
stakeholders to make more informed decisions about 
contract values and gain critical insight to drive future 
vendor selections and contract retention decisions.

The system has also automated numerous manual tasks 
for St. Tammany, such as alerts for annual contract 
reviews.

In fact, the new CLM system has provided St. Tammany 
with a streamlined approach to oversight of the entire 
contract management function and has allowed the 
team to prioritize other tasks within their purview and 
complete them more e�ciently.

Through a dedicated partnership with RLDatix and 
collaborative e�orts to configure processes based on 
the organization’s requirements, St. Tammany was able

the organization’s requirements, St. Tammany was able 
to overcome a common yet arduous challenge in the 
healthcare industry. A more proactive approach has 
enabled the team to reduce financial risks, increase 
e�ciency and improve leader satisfaction through 
streamlined annual reviews.
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RLDatix has previously demonstrated that strategic 
contract management provides healthcare 
organizations with a baseline mechanism for control 
and oversight. However, as we continue to deliver 
transformational outcomes for health systems, we’re 
also expanding our o�erings — ultimately bringing 
together otherwise disparate aspects of healthcare 
operations.

www.rldatix.cominfo@rldatix.com+1 (0)312 505 9301 @RLDatix

Opportunities Across the Industry
The St. Tammany case o�ers a glimpse into the 
possibilities available to organizations as they seek to 
streamline their CLM processes. In addition to improved 
functional advantages, aligning with partners like 
RLDatix can help organizations implement more 
scalable solutions and benefit from the deep subject 
ma�er expertise o�ered by healthcare-focused 
providers. You wouldn’t want just anyone to perform 
your next surgery, and the same goes for your next 
implementation.

As we consider industry-specific contract management 
opportunities for health systems, we can look to two of 
the biggest headaches most CLM process owners face: 
regulatory alignment and provider onboarding.

Increased Compliance and Visibility
Compliance is critical to the sustainability of healthcare 
organizations — and reducing the risks of 
contract-related disputes (as well as potential legal and 
financial penalties) is a vital component of contract 
management. The RLDatix CLM solution has not only 
helped organizations like St. Tammany keep track of 
upcoming contracts in need of review but has also 
allowed them stay current and compliant with the latest 
regulatory requirements and industry standards.

Now equipped with an electronic, all-in-one system to 
review, manage and approve agreements, St. Tammany 
has also benefi�ed from increased visibility into 
contracts throughout the system. As a result, the team 
is now be�er positioned to standardize processes 
across the board, reducing the risk of contract-related 
disputes and ensuring all negotiated contracts provide 
value back to the organization.

Improved Physician Onboarding & 
Retention
Another important benefit of the RLDatix CLM system 
is the ability to modernize sta�ng onboarding 
processes and improve physician retention through 
standardization. By streamlining the entire contract 
management process — from conceptualization to 
contract drafting and execution — health systems can 
ensure that each contract complies with changing 
regulations, policies and organizational strategies. 
Having a comprehensive contract management system 
in place can also help reduce confusion and potential 
disputes during onboarding, as well as improve 
long-term performance tracking.

The RLDatix system keeps track of reviews, 
sends alerts for upcoming dates and 
streamlines our review processes. It catches 
everything, so we don’t miss anything.

Kristy Suhre 
Administrative Assistant, Corporate Compliance 
St. Tammany Health System

https://www.beckershospitalreview.com/hr/strategic-contract-management-the-key-to-successful-physician-onboarding.html

https://www.beckershospitalreview.com/hr/strategic-contract-management-the-key-to-successful-physician-onboarding.html

https://www.beckershospitalreview.com/hr/strategic-contract-management-the-key-to-successful-physician-onboarding.html

https://www.beckershospitalreview.com/hr/strategic-contract-management-the-key-to-successful-physician-onboarding.html
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RLDatix’s industry-aligned contract lifecycle 
management solutions are uniquely positioned to help 
healthcare organizations minimize risk and increase 
e�ciency across the board, including key points of 
platform integration (such as credentialing and payer 
enrollment) to enable seamless management of tasks 
and concurrent workflows.

Conclusion
While cost is always an important factor, healthcare 
organizations seeking to implement a comprehensive 
system shouldn’t short-change their teams. As seen in 
the St. Tammany case, new solutions can create 

transformational improvements across 
contractmanagement workflows. A strategic vision is 
critical for success, and this includes investing in your 
organization.

Health systems simply cannot a�ord to sacrifice 
tailored functionality where it’s necessary. While it might 
seem like a short-term savings to invest in so-called 
“bolt-on” solutions, that decision can lead to further 
frustration, sunk costs and avoidable tech debt. An 
implementation is an opportunity, and health systems 
can maximize that opportunity by using their contracts 
as a strategic lever to mitigate risk, drive e�ciency and 
provide value back to the organization.

Learn how RLDatix can transform 
your organization’s approach to 
contract management.

Learn more

Our dedicated team has extensive, hands-on industry experience, and we're 
experts at helping healthcare organizations transition to new software 

solutions. Our proven approach guides you through the transition 
step-by-step, making sure that you're getting the most out of your new 

system.

https://enterprisersproject.com/article/2020/6/technical-debt-explained-plain-english

https://rldatix.com/en-nam/solutions/how-we-help/governance/contract-management/


