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Why extend to AHPs?

(” ) 1) Aligning Resources

® ' , Job Planning for AHPs enables you to align
/ resources across your entire organisation,
\ / ~ maximising impact on patient outcomes.
..... .
Quantify Clinical Capacity 2

Evidence the number of staff you have available

and whether this capacity is sufficient to meet
service demand.

3 ' Quantify Clinical Contribution

Determine the individual contribution each
clinician will make to delivering defined

service objectives.

Understand Diversity of Skills -

Provide an overview of the multi-disciplinary
team to support delivery of skills-based
allocation of tasks and activities.

5% Understand Income Generating
Work

Capture and quantify any activity delivered
for external bodies to ensure income
®.. generated reflects actual contribution.

o
Support Professional Activities 6

Enabling your AHPs to identify their | —

supporting professional activities can be -
used as evidence in their own revalidation - /'/I\' |
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7 Align Personal & Organisational
Priorities

Aligning organisational and personal
objectives will improve safety and quality,

reduce bank and agency spend and aid staff
recruitment and retention
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