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Great Western Hospitals NHS Foundation Trust 
consists of one acute hospital (Great Western Hospital) 
and community services that run across Swindon and 
Wiltshire. And community services that run across 
Swindon and Wiltshire. The Trust employs over 5,500 

 
1.2m patient contacts every year. 

 
 

with Optima, medics were still relying on spreadsheets 
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transition of all relevant medical divisions onto the 

involvement from the executive leadership team. The 

The solution

accompany the expansion of Optima within its 

The challenge

The rosters for most of Great Western Hospitals’ 
  

 

“One of the biggest drivers for moving rostering for 
medics over to an electronic system was that 
everyone had their own Excel spreadsheets on their 
own computer drives. That meant that it was difficult 
to have the consistency and transparency needed for 
effective workforce planning. Having medics’ 
rostering on a digital system would bring it in line with 
our Agenda for Change staff.”

Deborah Tapley 

Great Western Hospital 

has 450 acute beds and oversees an 
average of 1.2m patient contacts 
every year. 
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The team, which included three whole time equivalents 
 

RLDatix  
 
 

 
 

performance metrics sent out to the trust’s executive 
 

What our clinicians say

“The medics like the ability to view rosters by 
location and activity functions. This saves a great 
deal of admin time when managing our working 
hours enabling us to spend more time caring for 
patients. What’s more, the teams are happier 
using the system, which means that they have 
been more willing to make use of it.”

“We worked with the BMA to put 
together a medical rostering policy and the BMA 

give constructive ideas around the policy.” 

 “Using Loop on our smartphones and devices 
means that we can quickly and easily check shift 
patterns and, if needed, raise queries on the go. 
That makes life easier, especially when I can quickly 
check those things when it’s convenient for me.”

represented an increase on the 27 medical rosters 

Benefits and next steps
•

for medics – The adoption of medics

• Improved productivity - Reduced

focus more on patient care and less on  

•
allocation of resources, more convenient

• Improved work-life balance -

• Transparency and fairness - 
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process to place anaesthetics rosters live within 

planner.

Loop app on their own devices. The Trust has made 

clinical activities. 

cancelled activities are now consistently at a level of 
2% of total activity, despite the increase in rostered 
activity increase over the year.

time.

“We’ve now found that a lot of our medical areas are 
partially approving their roster for 12 months. The 
fact that people can now use Loop to be able to see 
their rota has helped a great deal.  All of our doctors 
in training who joined in August have Loop access, 
which they are finding to be really helpful. To be able 
to see their shifts makes it a lot easier for them. We 
also received requests for leave coming through via 
Loop before commencing.Discussing the benefits of 
the Admin Roster Coordinators, Deborah says: “The 
role of the Admin Roster Coordinators has been really 
helpful for us. Our medics have mentioned  that they 
don’t have the time available to spend finalising 
shifts, so to be able to tell them that administrative 
support is available has certainly helped.”

Deborah Tapley 

Great Western Hospital 




