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Customer
HCRG Care Group

Number of employees
4000

The partnership in action

HCRG Care Group is one of the UK's leading
independent community health and care service
providers. With 4000 permanent employees and
around 1000 contingent workers, spread across over
300 sites around the UK, they need systems that join
up to provide the best outcome for every employee.

They've made use of MHR's payroll systems and
RLDatix's workforce management solution, Optima.
One key benefit has been removing duplicated data
and as a result, 25,000 timesheets were removed,
saving £800,000 annually.

Improved absence management and boosted payroll
accuracy has led to a 5% reduction in agency spend, as
rosters can be approved on time with no last-minute
panics about having the coverage required

for compliance.

This also ensures that everyone at HCRG has a joined-
up approach to data.

Sector
Private Healthcare

Money saved
£800,000

Key benefits

+ Asystem that combines workforce management
with payroll has led to unprecedented financial
wellbeing and empowerment among employees

+ Asimple-to-administer system that didn't add
to HR or payroll workloads

+ Simplified rostering thanks to an intuitive
user interface

+ Improved payroll accuracy thanks to automation

+ Reduced fire-fighting by ensuring the right
people are in the right place at the right time

If you want to see savings as big as £800,000, start
the conversation and book onto a demo today.



